
August 16, 2021 

Fourth and Gill Neighborhood Organization Board Meeting Minutes 

Members present: Gabrielle Boudreau, Jamey Dobbs, Chris Griffin, Mike Holden, Dan Howett, Celia Lawren, 
Lacy Mellon, Jen Mowrer, Ashley, Wagstaffe, Melynda Whetsel, Marika Suval  

Members absent: none 

Guests: Thomas Boyd,Emma McAfee, Emily Morin, Joel Sefanini, Brett Burdick,Gary McCracken, Dustin 
Durham, Carol Nickle, Bill Murrah, Arin Streeter, Bob Whetsel 

Call to order at: 6:32 PM 

Agenda: 
1. Decision-making process to inform the future of the Neighborhood Center.  

a. Introduction and overview: where we’re at (Marika): 
i. Marika referred to the jelly bean jar experiment that reminds us that groups 

make more accurate decisions than individuals. In our facilitation process to 
determine the future of the Neighborhood Center, a key task will be to harness 
the wisdom of the neighborhood.  

ii. She outlined the Board’s purpose according to our by-laws: “The purpose of the 
Fourth & Gill Neighborhood Organization (FGNO) is to build and sustain a vital 
urban community by protecting and preserving the historic architecture of the 
area and by promoting a strong sense of community.” 

iii. She also explained the structure of the neighborhood organization and how 
Fourth & Gill residents gain membership in it, according to articles 3:2, 3:3, 
3.4. 

iv. The FGNO Board of Directors serves as the executive arm of the FGNO and will 
oversee a process, possibly with East Tennessee Community Design Center 
(ETCDC) serving as third party facilitator. The process will include gathering 
information about the various options and presenting them in a series of in-
person and online forums for the FGNO to consider and eventually decide on. 

v. Marika stressed the need for the board to maintain a balance between personal 
opinions and their obligation to serve the entire neighborhood in the process 

vi. Melynda countered that should be the expectation for all of us.  
vii. Marika emphasized we would all work together to ensure a fair and transparent 

process. 
b. The options on the table:  

i.Chart of current options (big picture): Dan Howett 
1. Dan provided a draft spreadsheet outlining the two main options - keeping or 

selling the building - and some sub-options. He outlined financial projections 
for keeping or selling (including the option of endowing) the building.  

2. He also provided a Summary of Research on Similar Facilities, which he used to 
make the financial projections. 

3. Refer to the charts and summary that Dan distributed at the meeting 

c.Guest introduction: Thomas Boyd 
1. Thomas Boyd announced that he and his wife Lindsey would like to donate 

$150,000 to the FGNO to ensure the long-term sustainability of the 
Neighborhood Center. According to his letter of intent:   

2. “$100,000 will go to an endowment with the East Tennessee Foundation. The 
way this will work is that all gains above the principle investment will be  
available for the Fourth and Gill association to use towards repairs, 
maintenance, improvements, and other associated costs with upkeep of the 
building at 800 N Fourth Ave.” Additionally, “$50,000 will go to the association 
to spend as needed to ensure that both the initial operating needs are met for 
the community center and that any other necessary items that could impede 
the success of the center are covered.” 

3. “This endowment will be available to use as long as 800 N Fourth Ave is still 
owned by the Fourth and Gill Association. Also, we will want to have an 

https://www.diplomacy.edu/resources/books/reviews/wisdom-crowds-why-many-are-smarter-few


agreement that states that 800 N Fourth Ave will stay in association ownership 
as long as the association exists before granting the funds.” 

4. In the discussion, Thomas mentioned that a reasonable baseline of annual 
withdrawals to keep the endowment running indefinitely will be left to the 
discretion of the ETF with the understanding that there might be circumstances 
that require more than a reasonable amount to keep the building in serviceable 
condition 

5. Side note, if the neighborhood does not want to make any commitments in 
regards to the potential future sale of the property and is still willing to give a 
neighborhood run community center a try first we are still committed to giving 
the $50,000 for operations.” 

Option Endow introduction:  Melynda Whetsel 
1. Melynda presented this option, which would fall under Option 2: Sell.  
2. In this option, the building could be "donated" to a nonprofit, such as the East 

Tennessee Foundation, which in turn will sell it and then provide an 
endowment to the neighborhood. Or sell  and the proceeds would be invested 
in a trust fund established for the neighborhood organization. This idea was 
visited 10 years ago and was not accepted but is still a valid option. Two major 
benefits of the sell option are: it would generate ongoing operating funds for 
the organization and it relieves the board from responsibility of property 
management. In her opinion, this would be a conservative investment strategy.  

3. The Gene Monday Letter:  
Questions arose about Gene Monday’s 1972 letter, stating his wish that 
the building at 4th Ave & Gill, which he and his wife donated to the 
neighborhood, not be sold. His request was if there was to be a 
discontinuation, it be transferred to St. James Episcopal Church.  
Melynda contacted attorney Ed Owens for input. The title was 
transferred to the Neighborhood Organization which currently has full 
ownership and full title. The FNGO has full authority regarding this 
building. 
Emma McAfee asked: if there is no “legal” based for this request, is 
there a “moral” one? If neighborhood residents are continuing to give 
support through their money and time, should they be able to count on 
this board to keep that ethical standard in mind? Bob said that he 
believes the Endowment option would be upholding that since it would 
refocus the funds back towards the community.  

i. Discussion: 
Should it be the Neighborhood Organization’s duty to create/sustain/
support/provide programs to our neighborhood? What should our job be 
as the Neighborhood Organization?  
Feedback from Thomas Boyd: the return on the “Endowment” option 
could over time start going into the negative and this might not be a 
better financial option than keeping it long-term and relying on overall 
equity growth. If the concern is management of the property, he could 
let his property management company take that on, but a better option 
might be to appoint a caretaker and coordinator, as the NC Committee 
proposed.  
Would the neighborhood center provide more opportunities for 
neighbors to connect? That would be a large positive to the option of 
keeping it. 
Bill Murrah - the option of allocating $20,000 to salaries for a NC 
coordinator and caretaker was discussed amongst the NC committee 
members. They all felt that is appropriate and several said they would 
be interested in that position at that amount. 
Refer to the the chart and summary Melynda distributed at the meeting 

c. NC Committee report: Jamey Dobbs (documents shared with Board by email) 
To date, the committee has: 



1.Stabilized operations and set repair and maintenance schedules to 
ensure the building’s integrity 

2.Put in place new tenant leases and ensured regular rent coming in 

3.Worked with the Treasurer to evaluate provide property and liability 
insurance  

4. Established co-vice chairs and subcommittee chairs to handle 
property management and planning process tasks 

5. Substantially improved the condition of the building and addressed 
the  maintenance backlog with four workdays and some weekday repairs 
in August. 

6.Laid the groundwork for the proposed planning process with ET 
Community Design Center  

7. Worked with Finance Committee on financial chart of all options for 
the future of the NC 

8.Established a subcommittee to prepare NC budget data to help 
evaluate options in the planning process 

Neighborhood Center workdays 

A Board approved expenditures of $1495 for a select list of 
improvements to be made to the Neighborhood Center in the July-
September quarter. $1490.19 has been spent.   

 B. All of the proposed improvements have been completed or are near 
completion. Plus, significant additional work has been completed, all 
within the $1495 originally approved.   

C. A list of improvements and photos of work projects are submitted. 
Examples include: soffit repair, water heater replacement, wired smoke 
detector installation, repair and painting of weathered north side. A few 
tasks scheduled for next quarter were undertaken within this budget, 
romex wire cover and attach gutter. 

D. The scope of work completed within budget was made possible 
because of the significant contribution of volunteer labor by our 
neighbors. Over the last four weeks, 39 neighbors have volunteered for 
approximately 370 hours.  

2. MOU with ETCDC - discussion 
a. Summary of key requests from Board members re. amendments to the MOU: 

i. The name “Neighborhood Center” to replace all references to “Birdhouse” or 
any iteration of it.  

ii. The MOU is between the Fourth & Gill Board of Directors and the ETCDC. 
iii. There are 2 main options, and there may be sub-options. This will be clarified 

during the stakeholder meeting. 
iv. The ETCDC fee needs re-examination - will ask them exactly what this pays for 

and how flexible the price is.  
v. Stakeholder representative process: Who selects them? 



Melynda suggests that the Board lead the way on addressing who the 
“Stakeholders” would be (Elderly, Veterans, Teens, Parents with young 
children,etc.) to ensure it is a balanced group, overseen by the board. 
Marika suggested a special Board meeting to discuss this topic. 
Melynda moved that the Board determine criteria and select the 
stakeholders at a special meeting. Second: Jen. After discussion 
Melynda moved the previous motion to be withdrawn. Second:  
The new motion is that the Board will meet with ETCDC. Celia moved 
that we invite Duane Grieve to meet with the Board within the next two 
weeks, to discuss issues and seek clarity in regard to the MOU. 
Second:Gabrielle. Unanimous. 
Action item: Marika will set up a meeting between the Board and Duane 
Grieve of the ETCDC, ideally at their office. 

        
3. Previous Board Meeting Minutes: have been approved by email and posted on the website.   
a. In future, minutes will be approved by email and posted on the Fourth & Gill website within a 

week of the Board meeting. 

2. Review Action Items from last meeting  

1. Marika will reach out to Sam to ask exactly when he joined; and then fill the open position by 
reaching out to nominees who didn’t make it onto the board in February. Done 

2. Marika will help Melynda get access to our current document repository. Done 
3. Marika to remind neighbors via the listserv that they can sign up to be members and explain 

the process. Done 
4. Gabrielle and Marika will work on a draft to send to the neighborhood about the changes in 

the Board and any pertinent updates about the Neighborhood Center so everyone can fully 
engage. Will come from Marika on behalf of the board. Done 

5. Lacy will organize the proposed Board BBQ: find a suitable date, etc. Done!! 
6. Chris: inform Jamey and Carol Nichol that we would like to include in the next round of 

tenant leases (to be signed in October) a request that all tenants acquire General Liability 
insurance and list the Fourth & Gill Neighborhood Organization as additional insured. Done 

7. Jen will research newsletter printing prices to see if we could get a better price in light of a 
$100 increase in our current printing bill. Also inquire about adre allowing a printer to place a 
small logo at the bottom of a page in exchange for a discount.  

8. Jen will research and get back to the board with an exact budget for producing 3 newsletters 
this year. Jen will report back to the board by Friday. 

OFFICER REPORTS: 

3. President (Marika Suval)  
a. none 

4. Vice-President (Gabrielle Boudreau)  
a. none 

5. Treasurer (Chris Griffin)  
a. Account Balances (balanced 8/16/21) 

i. Main Checking - $21,863.28 

ii.  



 

iii. Neighborhood Center Maintenance Checking - $6,516.41 

 

iv. Money Market Defense Fund - $24,013.67 

b. Insurance Updates -  
i. Carol Nickle, Jamey Dobbs and myself met with James Wilson to obtain an additional 

quote/proposal for liability and property insurance for the neighborhood center.  
Awaiting final results.  Update from James Wilson we should have the quote by the 
end of the week. 

ii. As part of the discussion with James Wilson referenced above, it was also suggested 
that we require tenants to carry liability insurance and list Fourth and Gill 
Neighborhood Organization as additional insured.  I will formally convey this to Carol 
and Jamey so it is included in our next lease agreements which will begin in October. 

iii. As we have not received the quote to compare to our current quote, we will need to 
process another installment payment on our current policy.  Request  board approval 
for another payment of $237.35. 

iv. It has been suggested that we also look into Officers and Directors Insurance.  Both 
companies that are quoting the Neighborhood Center Insurance are also preparing 
quotes for this as well. 
  

c. Neighborhood Center (NC) Projects -  
i. As noted by NC chair Jamey Dobbs, repairs have been completed ahead of schedule. A 

few projects listed below for the next quarter were also completed: cover Romex wire 
and attaching loose gutters. The Committee has asked for approval of the next quarter 
repairs listed since they are ahead of schedule 

 
                

d. Chris made a motion to approve the $237.35 insurance payment. Second: Jamey. Unanimous.   
e. Chris moved to allocate $1500.00 to the NC Committee for the next phase of repairs. Second: 

Mike. Unanimous. 

6. Secretary (Melynda Whetsel) 
a. Melynda asked for clarification about the registration of people requesting to become voting 

members of the FGNO. Discussion produced a consensus that the request must be made by an 



individual and lists of names of individuals sent to the secretary are not appropriate and will 
not be honored.  

b. This was NOT entered as a motion or voted on and should be addressed at the next meeting. 

     COMMITTEE REPORTS:  

7. Neighborhood Center (Jamey Dobbs) 
a. This report is offered above under section 1. 

8. Finance (Dan Howett) 
a. Finance will give their report at the beginning as current options are explained.  

9. Community and Government Relations (Lacy Mellon) 
a. Proposed developments at Morgan and Deery streets (Bob Whetsel and Arin Streeter present) 
b. Motion introduced by Melynda to authorize Bob and Arin to send a letter to HZC addressing 

the Board’s concerns about the proposal. Specifically, we find the structures to be out of 
character with the neighborhood architecture in terms of scale and materials, and therefore 
request the proposal be postponed in order to discuss the plan with the development team. 
Second:Jen. Unanimous. 

10. Communications (Jen Mowrer) 
a. Reached out to 4-5 printing companies in town for quotes for printing the newsletter, should 

hear back at the end of the week. Any suggestions please send them my way. 
b. Do we own both the .org and .com for the domain? Would like for both web addresses to go to 

the same place. The .com takes you to an empty page. I thought earlier both went to the 
same page…? 

c. Quick question - if we have photos, where are they saved? Tumbler or Google? Just trying to 
get organized - HA). 

i. I save any images and captions that come via email and Instagram/Facebook for use on 
the website.  

ii. Would like to have it organized and that is a ME problem. Just want to make sure I am 
pulling from the correct location, or make an official place for them to live. 

d. Yearly Wordpress amount due: $257.83 (should I pay this and send in a reimbursement 
form with the invoice? Please advise. 

e. Waiting for Lacy’s video of their FN episode, enjoyed the night so much! Thank you again! 

11. Sustainability (Ashley Wagstaffe) 
a. . None 

12. Health, Wellness & Community (incl.Welcome Committee) (Gabrielle Boudreau) 
a. . None. 

13. Parks and Beautification (Melynda Whetsel) 
a. SAVE THE DATE: Fall Clean-Up date: Saturday, September 25 - 9:00am -  corner of Caswell and 

Luttrell  
i. Jen can make a graphic if you like 

b. The Gillbilly Garden Club’s Floral Celebration was a huge success!!! 16 floral designers 
exhibited fabulous arrangements from their gardens, several neighbors joined the festivities, 
it was a wonderful gathering of friends and neighbors. Photos will be posted... 

14. Social (Mike Holden and Jeff Johnson) 
a. School Supplies Event was a success. 
b. The next planned event will be Halloween. 

15. Tour of Homes (Jeff Johnson, Sean Martin, Chris Griffin) 
a. Meetings to resume in October for a possible Spring 2022 Tour.   



Meeting adjourned at: 9:32PM 

Action Items summarized: 
1. Melynda will prepare and offer a short presentation on the parts of applicable Robert’s Rules at 

the September meeting. 
2. Marika will set up a meeting between the Board and Daune Grieve of the ETCDC, ideally at their 

office. 
3. Jen will research and get back to the Board with an exact budget for producing 3 newsletters a 

year, she will report to the Board by Friday. 
4. Bob Whetsel and Arin Streeter (on behalf of Community and Government Relations Committee) 

will send a letter to the Historic Zoning Commission expressing the unanimous decision of the 
Board to request the application for the proposed developments at Morgan and Deery be 
postponed. 


