
 
 

 

 
October 18, 2021 
 
Members present: Gabrielle Boudreau, Jamey Dobbs, Charles Griffin, Mike Holden, Daniel 
Howett, Lacy Mellon, Jen Mowrer, Marika Suval, Melynda Whetsel     
 
Members absent: Celia Lawren, Ashley Wagstaffe 
 
Guests: Luke Erwin, Issam Bahour, Joel Stefanini 
 
Call to order at: 6:34 
 

1. Approve Previous Board Meeting Minutes:   
a. Approved by email and posted to the website 

 
KEY DISCUSSION POINTS 
 
ETCDC process updates and prep for Neighborhood Input meeting 
 
Process: 
 

1. Overarching questions: 
a. How do we effectively inform neighbors of the process, and keep them informed? 

(listserv, social media, flyers… see “point 7. Outreach” below) 
b. How do we ensure sufficient opportunity for input and engagement? 
c. Is the process going too fast? If so, how much longer is needed? What additional 

steps do we need/want from the ETCDC? 
i. Do we want to complete the process by December? (Consider: Xmas, 

new board selection process in January  
ii. Suggestions:  

1. A motion was taken for Melynda, Chris seconded, to delay the 
input meeting by one week to November 3, in order to distribute 
flyers and more effectively engage the neighborhood. This means: 

2. We need to ask ETDC to make info available on their website a 
week before the meeting 

2. Timing: 
• Nov. 3 - Community Input Meeting (ETCDC) 
• Nov. 14 - Our own community conversation (with outside facilitator/person who 

runs the meeting) - Gabriell and Jamey will coordinate it. 
• Nov. 15 to 30 - Vote (2 weeks) 
• December 13 - Announce results: neighbors and board members must be 

informed together. At no point may anyone - including any board member - know 
the outcome of the vote before it is announced together to all FGNO members 

 
3. Outreach:  

a. How do we inform all residents that this process is happening? (Some neighbors 
say they don’t know anything about it.) 



 
 

b. The board decided to create a flyer to be hand-delivered to all FGNO residents. 
(This is what we’ve done for other events in the past). The flyer could also give 
info about registering to vote. 

c. Gabrielle and Marika will craft the message, send to board for approval Tuesday 
d. Gabrielle will print the flyer by Thursday this week 
e. Chris will coordinate runners to deliver the flyers over the weekend (Friday to 

runners; all delivered by Sunday) 
f. Jen will create a webpage on 4th & Gill website with link to ETCDC’s web pages 

 
4. ETCDC PowerPoint presentation: reviewed  

a. ETCDC website will contain info packages about the options; a list of all Q&As 
(from during and after the Community Input Meeting), the video recording of the 
meeting.  
 

5. Community Input Meeting: 
a. Video recording: Who and with what equipment? Who will coordinate this?   

i. Action: Chris will ask Grace Novinger but needs equipment. Chris will 
post to listserv requesting equipment for recording. 

b. Q and A panel: how many panelists per option?  
i. Decided on two per option. Who will they be? Melynda and Jamey to 

send names of their two panelists to Marika by Friday this week.  
c. Building access: 10/21 scout; 11/3 set up,  

i. Is the input meeting open to those outside the neighborhood? No, 
according to our bylaws, only FGNO members may participate in matters 
that include voting.  

1. How much help do we need on the day? Who will help?  
1. Set-up (starts at 5pm):  
2. Greeting and directing attendees. Jamey: Committee 

members would be available, Q&A panel (help with 
collecting cards, etc.):  

3. Membership sign-up sheets - Melynda 
4. Board members available to help: Chris, Dan, Gabrielle, 

Jen, Marika 
5. Go-to people: Marika (general); Melynda & Bob (facility), 

Mike 
 

6. Neighborhood Conversation:  
a. We will have a second “neighborhood conversation” meeting on a Sunday 

afternoon. This meeting will not involve the ETDC and the suggested date is Nov 
14th. Space, facilitator, and communication about the meeting.  

b. Action: Jamey and Gabrielle to coordinate.  
c. If the meeting goes ahead and we find a facilitator then we approve a motion to 

make up to $300 available for a facilitator. 
 

7. Voting will be from November 15 to 30. 
a. On November 15, ETCDC will send a questionnaire/ballot link by email to every 

signed-up FGNO member. 
b. UT legal clinic interns will assure we comply with bylaws and state statutes. They 

will meet with ETCDC next week and go over all aspects of the ballot and vote.  
c. The vote will have 2 sections: vote to “keep” or “sell” and vote for the 3 sub-

options to “sell” in case this option prevails.  



 
 

d. Vote will run until November 30  
e. Votes can be submitted electronically or on paper (details TBA) 
f. Only members of FGNO may vote 

i. Membership master list needs to be reviewed and data cleaned (i.e., 
check for duplicates). Melynda and Marika will take care of this.   

ii. ETCDC must check all votes against the list. 
g. Voting paradigm:  

i. The UT legal clinic is weighing in on this and will report to the board.  
ii. The state nonprofit corporations act states that an outcome is determined 

by a simple majority vote. The statute states that a majority exists when 
the votes for an action exceed the votes against it. There is nothing in the 
FGNO Bylaws that requires more than a simple majority either. So, if 
there is a quorum (at least 25% of members, per bylaws), whatever action 
receives more favorable votes than not will be the majority decision. 

h. ETCDC will announce the results in December 
i. Do we want to combine the December board meeting and community 

meeting to announce results? 
ii. The December Board meeting will be December 13 (one week earlier 

than usual, due to holidays 
 

8. Determine an interim process/policy re. requests for Neighborhood Center use: 
(Chris, Jamey) 

a. Do we want to do all of this before our vote that will be decided Nov 30th?  
b. Board creates interim building use policy working group with Chris, Jamey, a NC 

committee member, and other designated people 
c. Adapt form from prior application that includes CDC and insurance guidelines 

and a general building use policy - Chris and Jamey   
d. Submit a draft interim application to the board working group. Group determines 

limits of interim building use. 
e. Submit an interim application to law students and insurance companies for 

review. 
f. Board review committee sends report to full board for transparency 
g. The NC Committee sets up interim building management to handle requests, 

opening/closing etc. 
h. Announcement goes to neighborhood listserv with application link 
i. Applicants return building use applications. Applications are reviewed by 

designated people and applicants are contacted.  Opening/closing is arranged. 
Closer reports to the designated committee. 
 

9. Budget for next year (Chris) 
a. The budget for 2022 is only a 6 month budget, to get us squared with our bylaws. 
b. Please begin to pull together what you will request for the January - June 2022 

Budget.  Initial budget requests should be submitted before the November board 
meeting (11/15).   
 

10. Board for next year (table for November) 
a. We need to look at the openings for new board members and begin planning the 

February annual meeting and board member election process. 
b. The FGNO Board has traditionally held a “retreat” - usually early January, a one-

day affair where we set some goals, plan the calendar based on what the current 
chairman lays out for the year, cement plans for the Annual Meeting, eat some 



 
 

lunch and regroup for the coming year. Do we want to continue that this year? If 
so, that needs to be announced at this October meeting. 

c. Should a retreat be planned after we elect new board members? If we have a 
large turnover of Board Members (as we did last year), we have our planning 
being set by members who are no longer on the board.  Let’s hold the 
retreat/planning after our elections (Gabrielle’s recommendation) 

d. All board members inform the board at the Nov. board meeting whether they will 
remain on the board or roll off / step down. (Terms are ending for Mike, Dan, 
Chris, but Dan and Chris can be reelected). 

 
OFFICER REPORTS 
 

1. President (Marika Suval)  
1. See above 

2. Vice-President (Gabrielle Boudreau)  
1. (None -above) 

3. Treasurer (Chris Griffin)  
1. NC insurance policy and one additional monthly installment - Motion to pay the 

additional monthly premium, seconded, unanimously approved. 
2. Motion: Jamey moved that we accept Chris’ recommendation to move our 

insurance policy to James Wilson with The Hartford, seconded - jen; all in favor 
3. FGNO Officers and Directors Insurance - quote $268 annual premium. Mike 

made a motion to accept Chris’ recommendation to move forward with D&O 
insurance; Jamey seconded; All in favor. 

4. P.O. Box Rental Due (6 month or 12 month)? - $188 per year 
5. WordPress Domain paid by myself (Chris). Will donate $18.00 charge. 
6. Porch Grant loan year 2 forgiven with Insurance confirmation 
7. NC revised leases - need to add in that tenants need to list FGNO as additional 

insured.  
8. Balances - Defense Fund - $24,015.61 
9. General Account 

 
10. Maintenance Account 

 

 
 

4. Secretary (Melynda Whetsel) 
1. None 



 
 

  
     COMMITTEE REPORTS:  

1. Neighborhood Center (Jamey Dobbs) 
1. Working group formed from the committee and created a business plan and 

slides for the presentation 
2. Commercial leases and House Rules 

2. Finance (Dan Howett) 
1. None 

3. Community and Government Relations (Lacy Mellon) 
1. Adam and Whitney Parson have purchased the lot next to their home. The lot 

currently houses The Free Little Library. They plan to develop the lot in some 
form or fashion and would like to have it removed. We will need to discuss how 
we want to determine a new location. (Will discuss via email.) 

4. Communications (Jen Mowrer) 
1. Working on a flyer for the Neighborhood Center, once approved by all I will 

deliver them to the neighborhood and will put it on the website. 
2. Have several quotes for printing the newsletter, will put those together and send 

them to the group. 
3. Will post about the Halloween shenanigans on social media. 
4. Will post about the canned goods drive for Yee-Haw brewing.  

5. Health, Wellness & Community (Gabrielle Boudreau) 
1. Distributed information about the First Creek Park plans 

6. Sustainability (Ashley Wagstaffe) 
1. None 

7. Parks and Beautification (Melynda Whetsel) 
1. Held committee meeting on September 14 wrapping up the year and looking to 

2022 
2. Well attended and productive Fall Clean Up on September 25 

8. Social (Mike Holden and Jeff Johnson) 
1. Canned goods drive for Yee-Haw brewing soft opening tickets has started and is 

on-going. 
2. Halloween Neighborhood party - 5pm Kay Newton’s yard. 

Chili cookoff, costume contest, Jack-O-Latern contest. Committee will provide hot 
dogs and light refreshments. 

9. Tour of Homes (Jeff Johnson, Sean Martin, Chris Griffin) 
1. To discuss at next board meeting 

10. Action Items from last meeting  
1. Completed: 

1. Marika will send the ETCDC graphic timeline of the process to the board. 
2. Mike Holden to organize the “Canned goods event” that will produce the 

winners of the coveted invitations to the Yee Haw soft opening. 
3. Chris will forward information to UT Law students Luke and Issam to 

review and evaluate the quotes presented by William Knight and James 
Wilson insurance agencies. 

4. Lacy will communicate with Carol Nickle and Luke and Issam to 
determine the necessary action to be taken with the Good Guys 
Collective. 



 
 

5. Lacy will communicate with Jamey and/or Carol about advertising for the 
vacant spaces at the Neighborhood Center 

11. TBD: 
1. Concerns about the surges in Covid and the consequences that brings to 

planning, Parks & Beautification, Social, and Tour of Homes Committees sparked 
conversations about fundraising and budgets. The Board is asking Dan to revive 
the “the ask” that was introduced at our May 17, 2021, meeting: “Dan and Jen 
will draft a letter for a mini operating campaign, requesting donations to support 
the Board’s work. They will also take care of the distribution.” 

2. Melynda will attempt one more time to offer a short presentation of Robert’s 
Rules of Order. 

 
Meeting adjourned at: 8:51pm 
 
 


